Is there any hope for our ferry?
For the thirty three years that I have lived on this island there has not been one month that the subject of ferry sustainability, or subject related to this new in word, has not come up in casual day to day conversation.
Over six years ago I thought that it was time to share some of my expertise with my fellow islanders and joined the FAC which I, to my surprise, became the immediate chair.
One quickly feels the ineffectualness of having to deal with a corporation the size of BC Ferries and its owner, the Provincial Government through the Ministry of Transportation and Infrastructure.
Over those six years, more than ninety percent of time was spent in fruitless meetings and consultations just to satisfy the consultation proviso of the act.
There were solutions to minor issues but none of these were related to the major problem of rising fares. And maybe this is what an FAC is all about! Let me know if the toilets are not satisfactorily cleaned or the seating is not comfortable but fares is not of your business!
But the FAC is very useful to BC Ferry as it fulfills one of the requirement of the Act which is consultation with the users. But the act does not specify the quality of the consultation. It has been one way!
BC Ferries did not write the act. All they have to do is follow the contract written with the Province to satisfy the articles of the Act.
The situation became so desperate that when the new Commissioner, Gordon Macatee, took over at the end of Martin Crilly’s term, he quickly came to the conclusion that the tools available to the Commission to deal with the issue were insufficient.
He got the approval for a review and visited ferry dependent communities for advice in a way of a consultation process. He held a public meeting in the fall of 2011. The Gabriola FAC members all presented individual submissions which can be viewed at http://transportation.gabriola.org/consultation.php . All came to the conclusion that we have to get out from the claw of BC Ferries management.
The result of this review were incorporated in the Bill 47 – 2012 Coastal Ferry Amendment Act, 2012 (http://www.leg.bc.ca/39th4th/3rd_read/gov47-3.htm)   .
But there is still a long way to go as the BC Ferries and the Province are caught between a rock and a hard place in making decisions between fares and service levels.
The Province then decided to smooth the process by hiring a consultant to manage a consultation process that seems to have, for its main goal, selling the idea of reduced service levels and the pursuit of a long term vision of our coastal ferry system as a smoke screen to the first part.
This is the only chance we have to air our frustration but unfortunately the public meeting on Gabriola did not come up with any constructive ideas except for lots of rhetorical public speaking exercises typical of island meetings.
[bookmark: _GoBack]To reduce fares and maintain our service level my suggestion is, as it was clearly indicated in the previous submissions to the Commissioner’s Review, for our ferry to be removed from the BC Ferries management and returned to the Ministry of Transportation and Infrastructure or managed locally. It is included in the new submission to the present process which addresses the long term vision of our coastal ferry system and can be viewed at: http://transportation.gabriola.org/consultation/vision_coastal_ferries.pdf 
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